Strategic Plan Summary ¢ 2021-2026

STRATEGIC GOALS

Student Achievement Technology
Goal Statement: Provide instructional procedures and Goal Statement: Provide quality
programs to increase student achievement and engagement. technology to support curriculum, instruction,

Objectives: operations, and communications.

Vision Statement
The vision of Addison Community Schools is to
prepare confident students in making positive
contributions to the global society and the
community in which they live

Mission Statement
The mission of Addison Community Schools is to
provide a well-balanced curriculum and learning
environment, supplemented by enriching
experiences in order for all learners to be
successful

Beliefs

« A strong, well-rounded academic and
extracurricular program is imperative for high
student achievement
A safe, orderly, and predictable environment
that is also enjoyable promotes learning
Having a balance between maintaining a solid
foundation of te4chnology with being on the
cutting edge promotes high student
engagement in learning
Building a culture of collaboration and providing
frequent and timely communication among all
stakeholders, will create meaningful
partnerships between the school and
community
All children and families have the right to
effective instruction, and the responsibility to
learn, progress, and experience success

1. Provide opportunities for staff to enhance their

professional growth.

1.

2. Provide opportunities to enhance student growth and

proficiency.

2.

Provide classes which enhance college and career

readiness opportunities.

3.

Provide intervention services and enrichment

opportunities for all students.

Finances

Goal Statement: Develop
and sustain effective and
efficient use of all resources
for improved student
achievement and fiscal
responsibility.

Objectives:

1. Develop methods to
communicate the
financial health of the
district to all
stakeholders. .
Maintain guidelines
and procedures to
ensure all federal and
state requirements
are met.

The administration

will explore ways to
sustain or increase
revenue.

Communication,

Community Engagement,

Marketing

Goal Statement: We will improve
communications and involvement
among staff, students, parents, and the
community to make Addison the Top
choice academically and athletically in
the area.

Objectives:

1.

Maintain and establish a variety of
methods for two way
communication with parents and
community regarding critical
issues.

Maintain and strengthen parental
involvement in school community.
Connect with non-school
community members to become
invested in the district.

Continue to increase ways to
improve student enroliment

Objectives:

Provide technology to enhance teaching
and learning for both staff and students.
Develop and implement a plan for a
replacement cycle for all devices.
Develop and implement a plan to offer
training opportunities to students and
staff on current devices.

All classroom to have technology
accessible that will provide a 1-1

Learning

Environment/Facilities
Goal Statement: Addison will
provide safe and functional
learning environments that meet
the individual needs and diverse
learning styles of all students.

Objectives:

1. Build upon the district wide

character education
program.
Develop a process for

accesing of need of district

property and equipment.




